SYLLABUS

Azerbaijan State Oil Academy

Bachelor of Business Administration (BBA and ZU) Program

OPERATIONS MANAGEMENT

                                                                      Fall semester 2010
     INSTRUCTOR
     Name:          Aghayev Faik

     Office:          CASD, #238, #1429

     Telephone:    (99 412) 493-45-38

     E-mail:          faik_agayev@hotmail.com
     Office house: by appointment

     COURSE
     Time:             Thursday 12:00-13:35/,     Friday 13:45-15:20
     Location:               #1425/                                #434
     TEXT
     1. Richard B. Chase, Nicolas J. Aquilano, F. Robert Jacobs. “Operations Management for Competitive Advantage”, ninth edition, McGraw-Hill/Irvin, NY, 2001.
     DESCRIPTION

     This course provides a review of the concepts of operations management as they apply both to manufacturing and to service industries. The operations function is a primary business function which has a major effect on production, productivity and quality. It is an essential function to provide a competitive advantage in both the domestic and international marketplaces.

     This course combines the strategic vision of operations management with the analytical tools used to support the implementation of operations strategy.

     This course is designed to prepare students for the business world by focusing on operations management concepts, without dwelling only on definitions. It uses a unique approach to place students in positions as operations manager, so that they can truly understand the dilemmas faced by businesses. The concepts in this course are intended to make students think, rather than just rely on memory. This enables students to understand operations management strategy, so that they can not only survive, but be successful in the business world.
     OBJECTIVES
     The primary objective is to provide a general understanding the core of operations management. Upon completing this course, students should be able to:

· define operations management and describe its role in both manufacturing and service operations;

· explain operations competitive dimensions, productivity measurement;

· describe project management concepts, network-planning models;

· explain process analysis, process flowcharting, measuring process performance;

· explain how manufactured products are designed;

· explain how the process to produce them is selected;

· define break-even analysis;

· explain total quality management;

· define quality specifications and quality costs;

· describe continuous improvement, ISO 9000;

· explain supply chain strategy and measuring supply chain performance;

· describe strategic capacity management, capacity planning concepts;

· explain just-in-time (JIT) logic, JIT implementation requirements and JIT in services;
· describe aggregate production planning and techniques;

· explain operations consulting and reengineering, principles of reengineering.
     POLICIES
     The teaching methods used are primarily brief lectures, case analysis, class presentation and class discussion.

     Students are required to read the relevant chapters and cases prior to classes and engage in class discussions. Everyone must be ready to discuss any of the cases on the assigned date in class.

     Students are required to conduct  research and analysis.

     Regular attendance and active participation in class discussions are expected.
     GRADING
     The final grade will be based on performance the following areas:

     Class participation & activity                                                 10%

     Research paper and presentation (team project)                     20%

     Midterm Examination                                                              30%

     Final Examination                                                                    40%

     Total                                                                                        100% 

     RESEARCH PAPER AND PRESENTATION (TEAM PROJECT)

     The purpose is to learn through analysis and assessment of the current literature and to improve verbal and written communications skills.

     Select one of the themes from the subject matter covered in this course, research the current literature, write a research paper, and make a 20 minute presentation at the last class. Your paper must not exceed 10 pages. It should include an abstract, introduction, body, summary and conclusions, and reference.
     Note: students may access and read each others abstract and paper prior to discussion in class.

     TEAMS
     The class will organize itself into groups, with each group consisting of 2-3 students.

     CLASS SCHEDULE
	Weeks
	Class
	Topics
	Lecture
	Practice           
	Reading materials


	   1
	1
	Review: Syllabus, course outline, objectives, methodology. The field of operations management.

	  2
	
	Ch.1, [1]

	    2        
	2,3
	What is Operations Management? Production Systems. Operations as Service. Current issues in Operations Management.
	  2
	  2
	Ch.1, [1]

	    3
	4
	Operations Strategy. Operations Competitive Dimensions. Developing a manufacturing Strategy.
	 2
	
	Ch.2, [1]

	    4       
	5,6
	Operations strategy in Services. Productivity measurement. Problems.
	 2     
	  2
	Ch.2, [1]

	    5
	7
	Project Management. Structuring Projects. Work Breakdown Structure.
	 2
	
	Ch.3, [1]

	   6      
	8,9
	Project Control Charts. Network-Planning Models. Time-Cost Models. Problems.
	 2
	  2
	Ch.3, [1]

	   7
	10
	Process Analysis. Process Flowcharting. Types of Processes. Measuring Process Performance.
	 2
	
	Ch.4, [1]

	   8
	11,12
	Product Design And Process Selection-Manufacturing. The Product Design Process. Process Selection. Break-Even Analysis.
	 2
	  2
	Ch.5, [1]

	   9
	13
	Midterm Exam
	 2
	
	

	  10
	14,15
	Quality Management. Quality Specification and Quality Costs. Continuous Improvement. ISO 9000. Problems.
	 2
	  2
	 Ch.7, [1]

	  11
	16
	Supply Chain Strategy. Measuring Supply Chain Performance. Outsourcing.
	 2
	
	 Ch.8, [1]

	  12
	17,18
	Strategic Capacity Management. Capacity Planning Concepts. Capacity Planning.
	 2
	  2
	 Ch.9, [1]

	  13
	19
	Just-in-time Logic. JIT Implementation Requirements.
	 2
	
	 Ch.10, [1]

	  14

	20,21
	Aggregate Planning. Aggregate Production Planning. Problems.
	 2
	  2
	 Ch.12, [1]

	  15
	22,23
	Operations Consulting and Reengineering. Principles of Reengineering.
	 2
	
	 Ch.16, [1]

	  16
	24
	Problems. Presentation. Final Exam.
	 2
	  2
	


     This schedule is a general plan for the course.

     EXAMINATION

     The exams may include multiple choice, essay questions, problems.
     Examination questions are taken from material and problems covered in class.

